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International Training Course

‘WORK IN NET’

Networking Project Management

3rd Module : 23-28 Nov 2005, Talinn, Estonia

1st module: 30 Nov – 5 Dec 2004, Brussels, Belgium

2nd module: 15 –20 April 2005, Konstancin, Poland

Training concept developed by SALTO-YOUTH* (Youth Initiatives Resource Centre) in co-operation with National Agencies of the YOUTH programme in Estonia and Poland

Tool Box written by Nele De Gersem and Denis Morel (trainers) 

TOOL BOX OF METHODS USED


INTRODUCTION – HOW TO USE THIS TOOL BOX

This Tool Box comprises most of the exercises, activities and materials used at the International Training Course NETWORKING PROJECT MANAGEMENT. As with any tool, its efficiency depends mostly on the skills of the user. This Tool Box should also be used as such. Adapt the tools to the context you are working in and to the people you are working with. A little exercise on its own won’t do the trick; you need to be clear about what you want to reach in your training course and to develop your programme and approach to your participants accordingly.

The next section will show the framework of this course and the logic behind the programme for you to have an idea in which context our training course took place. After this you will find the different methods used, listed by thematic blocks. Hopefully this inspires you to use and adapt these tools to your needs.

Feedback is welcome at fatima@salto-youth.net.   

© Reproduction is authorised provided the source www.salto-youth.net is acknowledged.



SALTO-YOUTH stands for Support, Advanced Learning & Training Opportunities within the YOUTH programme. The European Commission has created a network of 8 SALTO-YOUTH Resource Centres to enhance the implementation of the YOUTH programme, which provide young people with valuable non-formal learning experiences. The aim is to support European YOUTH projects with priorities such as Social Inclusion or Cultural Diversity, with actions such as Youth Initiatives (Action 3 of the YOUTH programme), with regions such as EuroMed, South-East Europe or Eastern Europe and Caucasus, with Training and Cooperation activities and with Information tools for National Agencies. 
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FRAMEWORK OF THE COURSE

The idea for this training came up in December 2003 based on discussions between people responsible for Action 3 (youth initiatives) in the Polish and the Estonian National Agency and SALTO Youth Initiatives Resource Centre. Two months later, during a meeting of Action 3 officers in the National Agencies, held in Brussels, the idea of reinforcing the development of quality networking projects in the frame of Action 3 was highlighted. Then the idea of organising a concept of training course as second phase of contact making seminars and therefore aiming to young people having a concrete idea for networking project and partners to develop it was seen as a possible way to contribute to quality networking projects.

A format of 5 days training came up, addressed to representatives of organisations or informal groups (preferably ex-beneficiaries of Group Initiatives or with experiences from other types of local projects), who have a concrete idea and partners to develop a Networking project.

SALTO Youth Initiatives Resource Centre and the YOUTH National Agencies in Poland and Estonia planned a format of a 5 days training course, and decided that it should be developed twice, once in Belgium in 2004 and once in Poland in 2005. 

After these 2 training courses, it has been decided to have another Training course on networking project in Estonia – November 2005, but focusing more on participants who took part in Youth Exchange, meaning having already some contacts with youth from different countries.

Main aim 

To contribute to the development of high quality Networking projects in the frame of Action 3 of the YOUTH programme.

Objectives 

The concrete objectives of the course were:

· To bring together young people who have ideas and partners for Networking projects

· To exchange local/ international experiences and use them to start networking projects

· To support and assist participants in project development by providing tools, methods, materials, consultation, etc 

· To create space for planning and work on concrete projects step-by-step

Participants profile

There were 23 participants from 14 European countries – see participant list at the end. They were representatives of organisations/ informal groups who:

· have done Youth Exchanges within the YOUTH programme 

· have partner/s from different countries to develop a Networking project 

· have a concrete project idea together with your partners 

· are willing to apply for a Networking project after the course 

· are able to talk and work in English 

· are 18-25 years old 

· live in any of the YOUTH programme countries: one of the 25 EU countries + Iceland, Liechtenstein, Norway, Bulgaria, Romania and Turkey 

Participants were asked to prepare themselves for the subjects of the training course.

After the course, participants were asked to pass on information, skills, knowledge and contacts acquired from this training to their colleagues in their local groups.

Team of trainers

The trainer’s team was composed of experts from the field of Youth Initiatives, with experience on networking activities and project management as well as excellent knowledge of the European YOUTH programme, in particular Action 3. 

In the team were:

· Denis Morel (France) : part time trainer and part time youth worker, experiences in training professionals and young people in non formal education, running international training on youth participation and empowerment, managing local and international youth project (actions 1, 3 and 5 of the YOUTH programme)

· Nele de Gersem (Belgium - Flanders): part time trainer and part time youth worker, experiences in coaching on project management and youth participation

· Hannes Lents : staff member of the National Agency in Estonia
· Henar Conde (Belgium): co-ordinator of SALTO Youth Initiatives Resource Centre

Hannes Lents and Henar Conde were co-ordinators of the training courses
PROGRAMME OF THE COURSE

The programme was designed to support participants in developing and planning high quality networking projects. It was articulated in 6 main blocks:

( Getting to know each other: ice-breaking games, fears & expectations, presentation of organisations and their involvement at local and European level.
( Understanding the YOUTH programme: different activities were organised…
· basic active session to know the main aims and objectives of the YOUTH programme and its possibilities for young people;

· study case of a concrete networking project, to know and understand the formal and qualitative criteria of networking projects;
· and on the last day, a session on the procedure and application process, to answer to all kinds of questions coming from the participants.
(  Tools for project management: focus on the communication in international teams, in order to understand the different elements of effective team work (roles in the team, communication in a team, division of tasks, intercultural aspect…)

( Project management process: the most important was to support the participants to build real and strong bases for their future projects. 

Generally, the follow-up and concrete impacts are often weak aspects of training. A lot of nice ideas of cooperation designed usually during training do not see any implementations. Why? There can be a lot of reasons, but mainly because it stayed at the level of the ‘idea’. Taking this as a fact, we tried to organise this project management process in a very progressive way. Every participant came to the training with an idea of a project, already shared with one/ several potential partners who were there too (for the majority). We proposed them to go through the following steps:

· The origin of the idea: where did it come from? What is the link with their local realities? What do they want to change in their local realities?

· The context of the project: what for? With whom, for whom? ...

· formalising the project: aims, objectives

· the main steps of the project: from now till the end

· short time action plan: preparing the coming back home, concrete repartition of tasks 

( Intercultural learning: we mainly focused on sharing about intercultural experiences.

( Evaluation: for the team it was an important part of the programme; we planned an ongoing evaluation based on daily and final evaluation. 

	
	1st Day
	2nd Day
	3rd Day
	4th Day
	5th Day
	6th Day

	8.30
	
	                                        Breakfast

	9.30
	Arrival of participants
	Expectation/Fears

Context of the course

Presentation programme


	The project idea and local reality 


	Communication in international teams                                                  
	Application process : questions and answers

Consultation corners


	Departure of participants

	11.00
	
	Coffee Break
	Coffee Break
	Coffee Break
	Coffee Break
	

	11.30
	
	Presentation of projects and organisations


	Playing with the project idea
	Defining a communication strategy


	The coming back home


	

	13.00
	
	          Lunch
	

	15.00
	
	YOUTH programme 

Salto Youth

 
	Sharing intercultural experiences

	Defining the main steps of the project


	International youth Press conference


	

	16.30
	
	Coffee break
	Coffee break
	Coffee break
	Coffee break
	

	17.00
	
	What’s networking? Criteria, examples…


	Formalising the project 
	Working further 
	Evaluation of the training course
	

	18.30
	
	Day evaluation
	Day evaluation
	Day evaluation
	
	

	19.15
	                                                                              Dinner
	

	20.30
	Getting to know each other
	Networking ideas café


	Intercultural Evening/

Stereotypes 
	Free evening


	Farewell party - Getting to miss each other
	


TRAINING COURSE on NETWORKING PROJECT MANAGEMENT – Tallinn, 23 – 28 of November 2005
METODOLOGY

· The course was based on the principles and practice of non-formal education and was conceived to allow a learner-centered approach taking into account the needs, interests and the experiences of participants. 
· A diversity of working methods was used for learning about networking project management and the approaches for efficient teamwork. 

· The previous experience of participants in developing local projects was the starting point of the programme and of the learning process. 

· Participants were supported actively to work on concrete networking projects for the future and enabled to apply for Action 3 (networking) of the YOUTH programme as well as to transfer what they learned during the course to the other young people in their respective groups. 

· Space was given for regular feedback and evaluations.

OVERVIEW OF METHODS
In order to see the coherence between the sessions and the flow of the programme contents we will not present the methods used day-by-day, but in terms of thematic blocks, in the following order:

· Getting to know each other

· Understanding the YOUTH programme 

· Tools for project management

· Project management process

· Intercultural learning 
· Evaluation
· Energisers
GETTING TO KNOW EACH OTHER

(   1st Day : Welcome Evening

After a full day of travel for most of the participants, the idea was to start getting to know each other in an easy and non formal way, without taking all the evening!  Three activities were organised…

Welcome 

	Aim
	Officially welcoming the participants

	Timing
	20 to 30 min

	Material needed
	Cosy room + Cocktail staff stuff? (Drinks, glasses, snack…)

	Description


	The hosting NA opens with a welcome word 

The team of trainers presents itself

	Pitfalls
	None 

	Outcome
	It gives an official dimension to the opening of the course, and also makes the participants feeling like interesting individuals, 

important to welcome. 

It goes on in a real non formal way, with a drink.

	Suggestions
	To check if the feeling of being welcome can be increased by giving different national drinks?


Dark bar

	Aim
	To start to know each other

To share some experiences

To start to find similarities

	Timing
	20 to 30 min

	Material needed
	Dark room 

Circles of 4 / 5 chairs in the room

	Description


	The participants are asked to enter in the room and to find a chair and sit down.

They are given some topics to discuss.

After each topic, they are asked to change and sit down somewhere else with other persons.

Topics proposed :

· Your name, your country and your experience in other international seminars or training courses

· Three things from your country you would bring with you if you know you go to a different country with no possibility to come back to your country ever

· Think about 2 truths and 1 lie about yourself and share them with the group. Others should guess which are the truths and the lie.

	Pitfalls
	Some people risk speaking too long in their little groups, which makes that other people cannot say anything.  (a room which is not dark enough because of emergency exit lights )

	Outcome
	It surprises the participants and gives them a way to start to discover each other in an original way!

	Suggestions
	To think well about the time given to each topic. Perhaps to indicate to participants when time is halfway or 1 minute is left? 


Human Bingo

	Aim
	To know the name of all participants

To discover some funny characteristics of participants

To break the ice

	Timing
	20 min

	Material needed
	Copy of the sheet (see bellow) + pencils for all participants

	Description


	Every participant receives a sheet where there is a table with different characteristics 
As a normal Bingo they have to fill a line with names of different persons (it can not be twice the same name).

As soon as there is a line, the person shouts “Bingo” and we check the answers together.

	Pitfalls
	It is very important to keep this short and funny. For example, music background is very important. 

	Outcome
	General overview of participants’ names and countries

	Suggestions
	To find a way to visualise the overview of names and countries (and why not, special characteristics?)


Human Bingo!!!!!!

You have to do a line or a diagonal by finding persons who have the following characteristics. It has to be different persons!

	Who has more then 10 letters in his/her name?


	Who is born in 1981?
	Who is sportive?
	Who can touch his/her nose with the tongue?

	Who never took part in international meeting before?


	Who is in the board of an NGO?
	Who lives in the country side?
	Who has minimum 3 brothers or sisters?

	Who can tell a good joke?


	Who can move his/her own ears?
	Who can bite his own ‘foot-fingers’ (toes)?
	Who has already travelled in 4 different countries?

	Who is afraid of heights?


	Who has a goldfish as pet?
	Who plays guitar?
	Who likes to cook?


Jüry - Mary

	Aim
	To bring some rhythm into the group

To remember each other’s name

	Timing
	5 min

	Material needed
	Laps and hands 

	Description
	Participants and trainers sit on a chair in a circle. We try to find the same rhythm in doing the following movements:

1. tapping both hands on our knees

2. clapping hands 

3. putting the right thumb right of the right ear

4. putting the left thumb left of the left ear

After having found the same rhythm, a trainer explains that during step 3 and step 4 names are said by the one who is on turn: in step 3 he/she should say his/her own name (e.g. the very Estonian name ‘Jüry’), and in step 4 he/she chooses a name of another participant (e.g. the equally very Estonian name Mary). Then this other participant (Mary) does the same (e.g. she says ‘Mary – Tom’) putting her thumbs left and right.

	Pitfalls
	The first time people play this game they might need some time to understand the system with the names. It might go too fast for some. 

	Outcome
	People focus on at least a few names to remember.

	Suggestion
	To explain the game very clearly.

To do some ‘try outs’.

To first get the rhythm fluent and then to fasten bit by bit.


Grab the finger

	Aim
	To bring animation in the group

To test the body coordination

	Timing
	5 min

	Material needed
	Hands and fingers (

	Description
	The group stands in a circle and everyone puts their right index finger in the air touching the underside of the flat left hand of their neighbour. At a sign of the facilitator, the left hands (on top) try to catch the right hand index fingers. The index fingers of course try not to get caught. The people of the fingers that are caught leave the circle - the remainder plays again and again until only 2 are left over.

	Pitfalls
	That people feel it as too competitive?

	Outcome
	People are ‘awake’ – their concentration and reflexes have been challenged. They are physically a bit more comfortable with each other.


Practical announcements

	Aim
	To give explanations about the logistic and accommodation

	Timing
	5 min

	Material needed
	None

	Description
	This is the moment to give the place and hour of the starting of the first training day, and also to give some information about the venue.

	Pitfalls
	Not being clear enough in terms of language. People have to get used to working in English, and must ‘tune in’ to training styles, voices and ways of building sentences.

	Outcome
	It gives the possibility for the participants to understand better the place where they are

	Suggestion
	To visualise what is being told (by pictogram’s, drawings, words,…)


(   2nd Day



Expectations

	Aim
	For the team to know precise expectations of the participants

For the participants, to exchange each other’s expectations

	Timing
	30 to 45 min

	Material needed
	- Socks, scarves and T-shirts in paper and pencils

- Something to hang these socks, scarves and T-shirts on (a rope, a piece of furniture, a hallstand,…)

	Description


	1/ Individually, each participant writes on the socks the hopes he/she has for the training, on the scarves the resources he/she can give to the group and on the T-shirt the fears he/she has about the training.

2/ When it is done, they fix it on a common string and can have a look on the others’ socks, scarves and T-shirts

3/ Short synthesis from a team member

	Pitfalls
	Perhaps the fact that one of the trainers needs time to look through everything to give the synthesis. So something else must be planned before this synthesis, to create time for the trainer.

	Outcome
	It gives the possibility to have a fast overview of the individual needs of the participants.

	Suggestion
	None


Context and programme presentation

	Aim
	Introduction on the context/ background of this course

Understanding the logic, the flow of the programme

	Timing
	30 to 45 min

	Material needed
	Coloured A4 papers

	Description


	The first part was dedicated to introduce the context and rationale of the training course, linked with the activities of the SALTO Youth Initiatives resource centre. It was a kind of chronological presentation to understand the reasons why this course was organised.

Then the main aims of the training course were presented.

Finally, the programme elements were divided in big blocks (see structure of the programme, p. 8).

The main blocks were presented day-by-day with different coloured papers for each kind of block. They where stuck on the wall.

Then programme remained stuck on the wall during the entire course.

	Pitfalls
	To find a space big enough on the wall to put the programme!

To make it too long, by giving too much information that for participants 

· is difficult to integrate all together

· is not essentially relevant seen from their concerns.

	Outcome
	Generally it is important for participants to understand the background of the training course, the idea behind it. It is also important that they understand the flow of the programme from the beginning. It is good to present the programme after having shared expectations as it allows you to find possible links between expectations and programme, or to point out expectations that are not planned to be met.

	Suggestions
	To use the information the participants know already, to make them construct pieces of knowledge together (e.g. working with a puzzle-system: we create a complete picture, cut it into pieces, and give it to them to reconstruct?)


Projects and organisations presentation

	Aim
	To know each other

To know the groups / organisations

To have a view on values & motivations of participants to act

	Timing
	1h 30min

	Material needed
	A4 paper

	Description


	You need 2 spaces (a big room divided in 2 is ok): a thinking space and a social space.

1 - First of all, everyone is in the thinking space and takes the time they need to answer to the following questions in one page:

. What is the name of your group/organisation? Main aims?

. Why are you member of this group/organisation and not another one?

 . What is your role in the group/organisation?

 . Give an example of 1 project that represents the best the values of your group/organisation

On a second paper, they made a logo, a draw… that represent the best the philosophy of their group or project

2 - Then they stick the papers on them and go to the social space. The idea is that they try to discover and discuss with a maximum of participants, trying to find similarities and differences (in term of activities, values…)

3 – If participants don’t find the time to meet each other, then there is the speed date moment, where you give several rounds of 2 mn to visit people they still don’t know

4 - At the end, they stick their presentation on the wall. It will remain there till the end as a permanent exhibition

	Pitfalls
	Not easy to ask to the participants to resume everything on one page! But it avoids the huge lists of projects, and obliges them to present what they do more in term of values and feelings. You need time because the first ‘thinking phase’ can take quite more time than foreseen.

	Outcome
	Very useful in terms of going deeper on knowing each other, it gives the possibility to the participants to start to connect with people regarding their experiences, but also regarding their personal visions and values!

	Suggestion
	Perhaps to ask participants to visually structure the first page a bit more along the questions… There are 4 questions to answer, so 4 spaces should be visible, each with a clear title 

This to make it easier to read the papers and to start talking.


UNDERSTANDING THE YOUTH PROGRAMME

(   2nd Day



YOUTH programme presentation

	Aim
	Giving an overview on the YOUTH programme

	Timing
	1h

	Material needed
	Envelopes / Paper

	Description


	There are 4 ‘Action corners’, for Action 1, 2, 3 and 5.

In each corner an empty flip-chart paper is available with only the number of the Action on it. Participants are divided into 4 groups, one group to each corner.

The groups have time for 5 min to write what they know about each action. They can also write down questions if they have a common question. After 5 min the groups will change corners and add questions or answers or facts about what they know about the specific Action.

When all the groups have been in every corner, a trainer makes “a big picture” about the YOUTH programme and the Actions on the wall. Mistakes or corrected and questions are answered.

	Pitfalls
	· It is important to start from the knowledge and experience that participants have already about the YOUTH programme, but feedback at the end is very important in order to clarify the mistakes or wrong interpretations that participants could have about the YOUTH programme (different Actions etc).

· It might be a bit confusing that the flip charts are rather chaotic to look at during the final presentation. They are not well-ordered pictures of each Action…

	Outcome
	Starting from the representations of participants can have bigger impacts, in terms of understanding the basis of the YOUTH programme.

	Suggestions
	· Using the knowledge and misunderstandings and correct it, promoting the discussions in order that participants understand their misunderstandings.

· Structuring the empty flip charts a little with some words like ‘age’, ‘duration’, ‘countries’,… in order to have clearer flip charts to present. But this will be less fun and stressier for the participants.


SALTO presentation

	Aim
	Presentation of SALTO-YOUTH network

Understanding the resources that SALTO can offer to participants

	Timing
	20 min

	Material needed
	Power point presentation / Overhead projector

	Description


	To present briefly what SALTO-YOUTH stands for and the fields of work of SALTO Youth Initiatives Resource Centre. The website can be used to present the SALTO network and all its different possibilities: databases, training calendar, toolbox, trainers on line, partner request, etc

	Pitfalls
	The presentation shouldn’t be too long in order to 

· keep the attention of the group

· make them realise that it is useful for themselves (giving too many details usually has the opposite effect – it takes away a certain curiosity and doesn’t follow the thinking thread of a searching individual)

	Outcome
	Participants have an overview on what SALTO-YOUTH is and what it can offer to them. By using the support of the website, participants become familiar with the website structure.

	Suggestion
	May be to start with possible needs a participant may have, and then to show immediately where to find a solution or an answer. In an ideal IT-situation, participants could be asked to look for the answers themselves. Or one participant can be asked to search on the computer with the screen visible for everyone. The start could be different kinds of ‘needs’ written on separate sheets, from which participants choose one. Perhaps even a hint could be written, of where to start searching. 


What’s networking?

	Aim
	Find out formal and qualitative criteria to apply for networking projects

	Timing
	1h 30min

	Material needed
	Study case (copies for all participants)

Sheet to be filled in with formal criteria (copies for all participants)

User’s Guide of the YOUTH programme

	Description


	1/Starting with the presentation of the formal criteria’s : Partner Countries involved, Participants, Application, Funding 

2/ Second presentation on the quality criteria’s : Active participation of young people, Local and European impact, Innovation, European dimension, Involvement of partners, Learning experience 

3/ Role play, participants will play the role of NA’s and will have to decide to grant or not 2 existing projects, regarding the 2 kind of criteria’s. They receive the 2 projects applications + an assessment form to check the criteria’s.

4/ Groups feedback: will they approve the 2 projects? If yes or no, they have to argue. Then discussion is developed. 

5/ Discussion about differences between Youth Exchanges and Networking projects: ask pax what are the main differences between Networking Projects and Youth Exchanges

	Pitfalls
	· To throw to the participants too many criteria’s in a short time, difficult to integrate.

· To have study cases that trainers themselves don’t know concretely. Makes it difficult to answer detailed questions on criteria.

· To get a lot of questions on different use of criteria per country, and not to be able to answer them as a trainer.

	Outcome
	This exercise gives the possibility to participants to learn from their pairs, because every participant has a different knowledge on Action 3 criteria. Besides, the final meeting gives the possibility to understand clearly the criteria from YOUTH programme point of view.

	Suggestions
	· To start where the participants are, what they know.

· To tell a story about the study cases, to make them more clear and ‘touchable’

· To select in the criteria. E.g. to ask to different groups to check out different criteria. 

· To give only one study case.

· To separate the discussion about the difference between networking projects and youth exchanges from the criteria-exercise.


Sheet 1: Example of networking project in Action 3 
Sheet 2 : Networking Selection Committee - Action 3 of the YOUTH programme

	Quality criteria


	Project 1
	Project 2

	
	OK
	Not OK
	OK
	Not OK

	Active participation

	Is there clear evidence of young people's involvement in the project?
	
	
	
	

	Is the group of young people planning and realising the project themselves? 
	
	
	
	

	Local impact



	Does the project meets specific needs or interests of the partners' local communities?
	
	
	
	

	Will another people in the local communities benefit from the project?
	
	
	
	

	European dimension 



	Does the project integrate an European element into the project activities? 
	
	
	
	

	Does it tackle a theme of European interest? Or promote values of European priority? Or reflects a common concern for European society? Or use experiences from other European countries?
	
	
	
	

	Innovation

	Is the project about something new for the groups of young people carrying out the project?
	
	
	
	

	Is the project about something new for the local communities involved?
	
	
	
	

	Involvement of partners

	Is there clear evidence that the project was prepared by co-operation of all partners involved?
	
	
	
	

	Will the project activities be run by young people in all partner countries?
	
	
	
	

	Learning experience

	Will the project allow young people to learn something?
	
	
	
	

	Is there any evidence that young people from different countries shared and discussed about what they want to learn through doing this project? Are the learning objectives expressed in the application form?  
	
	
	
	


(   5th Day



YOUTH programme procedure / Application form / Open questions

	Aim
	To understand all the steps to follow to apply for a networking project in the National Agency

To answer to all questions regarding the application procedure

	Timing
	30 min

	Material needed
	Material for a visual presentation on the wall

	Description


	Linking the project management blocks with the application form and procedure

1/ Drawing the tree to resume the process they had to design their project :

· You, colleagues and local needs + European setting (friends and youth program) create the main part of the tree

· The aim and the objectives around your aim

· Those objectives need to be linked with you personally, with your target groups, with your local reality, and with the European reality

· Preparation / main activities / evaluation

· Planning and making a calendar (who is doing what, how to reach the target group, how to get the impact we looking for?)

· The financial issue to support the realisation of this (important to estimate)

2/ Giving the topics that are in the application, and showing that most of the elements of the application, they already have it in their project management package.

3/ Explanation of the main steps of the application procedure.

4/ Consultations corners : different consultancies are offered, regarding the application procedure, administrative aspects but also different pedagogical aspects

	Pitfalls
	· Too much information in a short time in the first part.

· Some, if not a lot of groups, face the fact that they do not have a clear picture of what they still miss in their project process (‘problem definition’). 

	Outcome
	This session gives participants the possibility to throw on table all the final questions they could have regarding the administrative process. It aims to answer to all the doubts, unclear things etc in order to make participants feel more confident to go on next steps after the training course.

	Suggestions
	A support could be offered at the beginning of the consultancies to identify for the project groups the main questions they still have.


TOOLS FOR PROJECT MANAGEMENT

(   4th Day



Long distance communication game: ‘How does the story go?’

	Aim
	Participants 

· become aware of the difficulties in communication on long distance (just on paper, in this case)

· learn that effectiveness of sharing information is important

· learn that developing a systematic way of collecting, interpreting and checking information is important

	Timing
	1h 30 min

· 30-40 minutes for the exercise

· 40-50 minutes for reviewing

	Material needed
	· arranged tables and chairs

· telegram papers (c 150/6 players)

· 1 description, rules and information sheet, A4 paper and pen for each player

· 1 registration flipchart for messenger

	Description


	(This exercise is based on ‘How tall is Giuseppe?’ – a game played during the Training of Trainers, May 2003).

Participants are asked to split into groups of maximum 6 people. Each group get the following story : 

“They must imagine they met each other on a nice holiday. During an evening with guitar music, cigarettes and lots of drinks, they created a great story. Once back home, one of them appears to have rich parents, who want to give some money to make a film of the story. Unfortunately, each of them is back in his/her own country, and only remembers pieces of the story. They remember it was a hell of a good script, so they want this script to be complete again.”
Participants are given different pieces of the story on a little paper. 

They sit in a circle with their backs to the middle of the circle. 

They cannot speak with each other anymore as soon as the game starts. 

They all get lots of little, empty papers and a pen. 

The moderator acts as messenger: he / she pass papers to people. 

The game is over when everyone knows the story (not just one person), or after 40 minutes. 

After the game a debriefing is held. (more detailed instructions and hand-outs: see later)

	Pitfalls
	Not to debrief. Participants need at least to blow steam off because of some frustrating experiences. Besides that debriefing is interesting to see parallel aspects of communication in reality. 

	Outcome
	This exercise is useful to talk about misunderstandings in communication habits, which often are not talked about. 

	Suggestion 
	None



Description Communication exercise
Rules

1. Six people (P1, P2, P3, P4, P5, P6) sit in a circle with their backs to each other. They must not talk with each other. 

2. The messages (telegrams) are taken from the writer of the message to the addressee by the messenger(s). The messenger must not talk either. His task is to register the messages.

3. The rules of sending messages:

P1 

> > > > > > > > > > > >
P5


 
The text of the message 

where the sender of the message is P1 and the addressee is P5. The message - like a telegram - is addressed to one person only.  Another message cannot be sent on the same piece of paper.  To forward it the message has to be written again according to the rules above.  

4. The game is over 

a) after 40 minutes

b) when everybody has written down the right story for the film (in written, addressed to the rich parents (= game leader). 

The game is won if everybody has written down the story and all six people have it right. 

Hand-outs (to cut in 6 little papers)
X1 

David is autistic.

The teachers don’t realise how cruel Max is.

X2

Max is always teasing David very heavily at school and outside school.

Every pupil of the class was at the funeral. 

X3 

Oswald was a silent friend of David, too small and too silent to stand up against Max. 

Together with Lara, David planned a fake funeral as a way to take revenge.

X4 

David asked Oswald to read his last letter to the people in the church, and to show the video tape.

A month before his suicide, David took his new girlfriend home. His mother let her full time live with them. 

X5

One day Max tore down David’s trousers in public. The scene was filmed by a silent friend of David.

Autistic people may create an imaginary person. This person can be the only one to whom they often talk. 

X6

Although Lara lived with them full time, his mother did not have to serve her any lunch or dinner.

After the funeral, David started a new life.

Questions for debriefing:

(0. How does the story go?)

1.  David is autistic.

2. Max is always teasing David very heavily at school and outside school.

3. The teachers don’t realise how cruel Max is.

4. One day Max tore down David’s trousers in public. The scene was filmed by a silent friend of David.

5. A month before his suicide, David took his new girlfriend home. His mother let her full time live with them. 

6. Although Lara lived with them full time, his mother did not have to serve her any lunch or dinner.

7. Autistic people may create an imaginary person. This person can be the only one to whom they often talk. 

8. Together with Lara, David planned a fake funeral as a way to take revenge.

9. Every pupil of the class was at the funeral. 

10. Oswald was a silent friend of David, too small and too silent to stand up against Max. 

11. David asked Oswald to read his last letter to the people at the funeral, and to show the video tape.

12. After the funeral, David started a new life.

1. Why could/couldn’t the team find the solution?

2. How many messages have been sent? (Enough - 60-70 – or too less or too many?)

3. What made the communication difficult and/or easier?

4. What kind of information (collecting/completing/checking) management system(s) have they developed and at what stage of the game?

5. If somebody knew the effective solution, could s/he make it accepted by the team? Why or why not could this person be influential in the team?

6. Was there any leader of the work? If yes, was there one or several leaders? How have they been chosen?

Defining a communication strategy

	Aim
	Participants 

· Develop their communication strategy in their project group.

· Agree on how to tackle the redundancy of communication.

· Discover what are evident ways of communicating (can be little things) for each one of the group.

	Timing
	1h 30 min

	Material needed
	The questions, written on a flip chart.

Paper, pens.

	Description


	Participants get a short input about possible communication strategies, making the link with the previous discussion after the game, taking back the main elements that have been said if relevant.

Then they get a paper with different questions:

Concerning the ‘intra’-communication (within the networking group):

· Is there one contact person per country, or more?

· What ‘channels’ will you use to communicate (e-mail only, telephone, video-conference, letters, msn…)? What do you expect from the others?

· Suppose you see each other again in a real meeting. How will the meeting be organised? Who will lead the meeting? Who will make the report?

· How often will you communicate? How often do you expect the others to communicate?

· Will you always answer a message? Do you expect the others to do so?

· Will you always tell everything to everyone in your group?

· Will you make a difference in the kind of messages (practical stuff – big lines, objectives, ‘road changes’ – money – contents)?

· Will you say it in your communication if you are angry, disappointed, or in whatever other state of mind a group member might have caused?

· How will you know that the other group is working on the same project?

· Suppose both groups disagree. How will you deal with it? How will decisions be taken? Fastly, slowly, by consulting people, by deciding under ‘leaders’…

Concerning the ‘extra’-communication (with non-group-members, e.g. national agencies, sponsors, community officials, parents…):

· Who will communicate with whom? Will he / she summarize the communication to the others?

· Who will communicate about what? (Everybody about everything, only one or two people about money, about some topics…)

A few meta-questions:

· Does each of you agree on these answers? Will each of you remember about them? How (in a more formal or informal way)?

· Will you tell other group members in your home town about it? When? How (in a more formal or informal way)? 

They are asked to go in their project group, to discuss these questions, to make a flip chart with the main points and to present this flip chart in plenary.

	Pitfalls
	People often start thinking about this for the first time. For some of them only one of the above questions is enough to think about and have a good plan. That is fine. It is important to stress that the questions are just indicatory and are no exhaustive list to be answered. Trial and error has often proved to be productive..

	Outcome
	· Participants have clear agreements on their future distant communication

· Project groups get ideas from other project groups.


PROJECT MANAGEMENT PROCESS

(   2nd Day

Networking ideas restaurant

	Aim
	· To have an overview (for the team and all participants) of the different ideas of networking projects

· To connect the different group members and check together their project idea.

· To give a possibility to join another project if needed

	Timing
	1h

	Material needed
	Tables, Flip chart, Paper, markers, post it…

	Description


	· Presentation of the evening

· There is a general menu in which the groups who share an idea write the topic of their project and their name

· Every group has to prepare a flip chart with the menu of their idea following the different elements :

· Name of the meal (idea)

· Ingredients (key elements inside)

· Chief specialities (what makes your project innovative?)

· When it is done, they stick it on the wall, and have time to discover the different projects, asking clarification of needed

	Pitfalls
	Some participants might have had a different idea of the training course. They might come without real project idea, which makes this exercise a quite heavy one (they have to choose). Not to support these participants here, can make them loose their courage and / or engagement in the training course.

	Outcome
	It gives the possibility for every participant to check if they share the same idea, if necessary to change their group and also to know all the other project ideas. 

	Suggestion
	The team members need to prepare the fact that people might have come without real project idea. They need to support the groups to form themselves into project groups.


(   3rd Day



General presentation 

	Aim
	· To develop a networking project from the idea till the action

· To build the team through a collective project creation

· To make each networking project group going further/deeper enough to ensure they get strong motivation to go on when they will be back home

	Timing
	5 sessions of 1h 30min

	Material needed
	Different sheets for each session (see bellow) / Different spaces for each group

	Description


	Each team member should take care of the development and follow-up of a few projects, meaning that he or she would become the ‘adviser’ or the ‘coach’ of the given projects. The projects should be given to one or another member of the team taking into consideration the topics of the projects and the field of competences of the team members. 

Day after day, every networking group receives a different sheet with a concrete step of the project management process (see bellow the different sheets and guidelines). 

Every team member had the role of a ‘coach’/ support person of 2 or 3 groups during all the training and even after the course, if needed. 

At the end of the training, every member of each networking group receives a ‘project management pack’ with copies of all different sheets which they filled in during the training.

	Pitfalls
	It is not always easy to work on the group building (creating the project group, facilitating the relations between group members, sharing responsibilities, collective creation) and on the contents at the same time, without influencing the ideas of the participants. A daily team meeting is very important in order to share feedback from all different groups, adapt the strategy used etc

	Outcome
	At the end of the training course, every group seems to be very motivated, and even more important, seems to be really a team. Everybody leaves the course with a well developed networking project, with concrete repartition of tasks and concrete planning of the activities. The ‘project management pack’ given at the end of the course is very useful for the follow up of the projects as the groups can refer to it in the following months after the training.


Project management 1

	Aim
	· Participants realize how important a needs analysis is before really starting a project. 

· Participants get a frame to analyse needs. 

· Participants realise that their project starts from their point of view of their reality

	Timing
	1h30

	Material needed
	Space for each group, paper, pencils…

	Description


	· Explanation of the package system: every day they will receive pages to fill in collectively / at the end, we’ll collect from each group and copy it to each of the group member to leave exactly with the same.

· coaching system (facilitating/ supporting/challenging)

· Explanation of the PM1-page

· Individually, everybody answers to the questions of the page.

· They go in project groups to collectively fill in the page of the package: checking + discussing + agreeing

	Pitfalls
	None 

	Outcome
	It gives the possibility for the group to agree on the starting point of the project


Sheet: Our project and our local realities 

(   What is your networking project idea about (in few words)?

	


(   Why do you want to do this project?

	


(   Imagine that your project would be a success, what it would bring:

· to you and your group:

	


· to other young people of your local reality:

	


· to your local reality in general:

	


Project management 2

	Aim
	Participants’ mind is broadened outside their initial idea, as to give a view on different possible project ideas.

	Timing
	1h30

	Material needed
	Flip chart, Paper, markers, post it…

	Description


	· Each group has a flip chart… On it they have to make a visual presentation in 2 squares: their local reality before the project / their local reality after their project. Between the squares. In between , they can write what they plan to do as activities in order to bring those changes (if they have any ideas already)

· In plenary, the different flip charts are on the floor, using all the space. Other pax can give feed back, opinions, suggestions, ideas, questions, advices… Each participant has post-its of 2 different colours, 1 for giving feed back on Values and Philosophy of the projects, the other one about activities. Their task is individually to see and react on all the projects 

· Project groups take the flip chart(s) relevant for their project idea, and get time to sit together and make a choice in the comments, about what is relevant in their eyes and what not, what they want to use and what not. This way, they slowly develop a concrete project idea. We make sure they end this session with one project idea. 

	Pitfalls
	Not to create the possibility to discuss about it. Having written remarks on post-its on your project-flip-chart is not so nice and clear as discussing with somebody who has remarks on your project. 

	Outcome
	It gives the possibility for the group to receive from the beginning feed back and ideas of others, in order to have a broader view of their project idea.

	Suggestion
	To create the possibility to talk with each other about the remarks (e.g. to ask people to put their name on a post-it they write, to ask one person of each project to stay with the flip-chart to be able to talk about it,..)


Our local realities before the project

Which current needs?

Project management 2 – Playing with our project idea

(it can be a drawing, words…)

Possible Networking Activities


[image: image1]
The activities you choose should help to meet the needs you identified in the previous phase. Try to visualise the picture of your local community NOW, then brainstorming possible activities that could help answer current needs. Finally try to imagine (visualise) how your local community would look like AFTER the project.

Our local realities after the project
What has changed?

Project management 3

	Aim
	Participants decide on aims, objectives, target group, team, partners and activities (first ideas) of their project. 

	Timing
	1h30

	Material needed
	Power point

	Description


	Participants are given a short input (Power Point presentation) to present the part of the project management package for this session - 15 min. (we take the document “project step by step”, we try to explain what an aim, objectives and so on are, taking this training as example). They are given a few examples (e.g. of possible aims). This is the only moment in plenary. 

From here, participants work in project groups. They can work on their own place.  They get time for the rest of the session to formulate their project aim etc. We coach them, following the rhythm of the project groups working separately.

At the end, participants are given the first page of the project management package. They get 10 min to find a name / title for their project and to fill in this first page.

Go back to posters from PM 2 and check if activities proposed meet the aim and objectives fixed now. They can complete a bit the PM 2 activities if they have more ideas now. 

	Pitfalls
	· Not to have clear examples of aims, objectives,

· To ask difficult, abstract questions to participants who 

· perhaps didn’t agree yet on the practical side of their project, and need this agreement to proceed to more abstract thinking

· perhaps did never think like this before and don’t see the end of it.

	Outcome
	From here, participants really start to work on their own pace or rhythm. They don’t follow the same pace anymore, because e.g. for some to agree on aims and objectives is quite a job to do while for others it will be quickly done. This thinking phase is a deep, hard work done by participants on their project.

	Suggestion
	This phase is an important phase. Because it is important, we are inclined to take it as one of the first steps of a project management process, before e.g. the making of a calendar. However, it might be considered to give the participants the opportunity to work rather in a mixed way: to start a bit thinking on aims and objectives, then to move to concrete activities and calendar, then to go back to the aims and objectives,… This might for some people show more ‘the end’ of the thinking process, and help them to structure their project more easily (to work in smaller steps, to see more concrete results).


Sheet PM3: Formalising the idea

(   What is the main aim of our project (one sentence)?

(   What are the concrete objectives of our project?

(   For whom (specific target group) do we want to do this project?
(   With whom do we want to do it? 

NOW, go back to your poster about your local realities and possible networking activities (Project Management 2) and check if the activities you planned meet the aim and objectives you identified above.

(   4th day



PM 4: Defining main steps of the project

	Aim
	Making a common project calendar, main activities and anchors from today until the end of the project. 

	Timing
	1h30

	Material needed
	Power point

	Description


	· Participants get a plenary explanation of the PM4 document they will have to fill in. Defining their journey of the project :

· Where do they want to arrive

· What are the main steps that they will have to travel through

·  After this plenary explanation, participants can work on the following tasks with trainers’ coaching. 

· What is the final step of their project… In other terms: ’define when their project will be finished’

· Identify which are the main steps / activities of your project from now till the end (not at all in details, just the key elements)

· On each step, they have to define what results they expect

Plenary feedback is not used here.

	Pitfalls
	· Same pitfall as PM3: some participants may not be used to this structured way of thinking, and may here to fall back on a disagreement in aims and objectives, because they didn’t see where the aims and objectives were important for.

· A certain tiredness starts to work in the project groups: tiredness of being concentrated on the same project and the same people for some time now.

	Outcome
	If done appropriate, project groups see very well the order in which they want to do things. It can give a boost to the team spirit to see the concrete timing of their project.

	Suggestion
	· Same suggestion as above: to leave participants more free in choosing the order of the PM-blocks, as to avoid them being confused or tired with one block and having too little time for another.

· To tell participants that it is normal to be tired here. To suggest them to tell 10 jokes to each other before going on with their planning…

· If appropriate, trainers can propose a more visual approach to start: e.g.

· Having participants write their activities on separate, coloured papers

· Placing every activity on a timeline, step by step 

· Or to be more original: putting a rope down from the ceiling and pin the papers on it. 

· Or draw a kind of mountain or ladder on big flip charts and put them to the wall…


Sheet PM4:  Defining main steps of our project

(   Define together possible concrete activities can be done during your project

	Preparation activities
	What?
	Local or international?
	When?
	Where?



	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Main activities
	What?
	Local or international?
	When?
	Where?



	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Evaluation

activities
	What?
	Local or international?
	When?
	Where?



	
	
	
	
	

	
	
	
	
	


PM 5: Working further

	Aim
	Thinking about the outcomes and results (what do you want to achieve), also about the learning experience. Thinking about resources (human, financial, knowledge

	Timing
	1h30

	Material needed
	Hand-out PM5

pens

	Description


	· Participants just take back their previous document and try to identify for each step in their project:

· What results they expect to reach?

· What they need (human and skills, logistic and material… Then the financial will follow)

These steps are to be taken progressively… It is the trainers’ role in the coaching, not to take too many steps at once.

· Afterwards looking at their global process, they have to try to identify concrete obstacles they can meet + proposals to try to anticipate and overcome those difficulties

	Pitfalls
	At this stage, maybe some of them will not have finished the previous step (as it is much bigger than this one), so we should allow the fact that they will not work on the same rhythm… so maybe they will use a bit of this session to finalise the previous step. However, things should be finished in this last PM-session.

	Outcome
	Participants have now the most important parts of their project.

	Suggestion
	· Trainers take care that every group finishes everything at the end. If some people finish earlier, the trainers have a look whether they didn’t go too much on a superficial level. So again here is the role of the coaching, to help participants to go deeper.

· The hand-out of PM5 could be made similar as the one of PM4. A global calendar with all aspects (results, resources, obstacles…) as a result of these two sessions would be ideal.


Project management 5 – Working further

Then, define together the main steps / activities of your project, from now till the end, explaining what concrete results you expect from each. When is it done? Try to identify resources that you have and that you need.

	What?
	Expected results
	Resources (Human, material, financial)

	
	
	We have in the group
	We need to look for

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


(   5th day



PM 6: The coming back home

	Aim
	· Participants decide about the next steps to take immediately after the TC. This is not about the long term project plan anymore; it’s rather about their short term action plan – task division.

· They learn how to communicate about their project to people who don’t know anything about it (external communication, PR).

	Timing
	1h30

	Material needed
	· Hand-out PM6

· Microphone

· Smart clothes for the press conference animator

	Description


	60 min: short term action plan / Filling the last page of their package. Participants are asked to plan their action and divide tasks as precise as they can for the following 2-3 months

30 min: preparing the press conference

We tell the groups in project team how they have to prepare a presentation about their project in the press conference. They are said that people coming to the press conference does not have any idea about YOUTH programme, no clue about this sector, youth work, etc – they are no experts. 

-Who you are? 

-What do you want to do? 

-Who else are involved in the project? 

-Which change will bring to your community? 

-What is the most innovative project of your project? 

They will be asked to prepare a creative presentation of their project trying to answer these questions in a creative way – does not need to follow one question after another. Their aim is to convince journalists about their importance of their project.

We prepare a real good-looking press conference hall.

	Pitfalls
	Participants might take too much time to fill in the PM6-page and not take the preparation of the press conference seriously. 

	Outcome
	Participants have a complete project-management-package. They see every aspect worked on clearly written in their package.

	Suggestions
	Trainers have to be sure that participants keep at least minimum 20 mn to think on their presentation for the press conference, even more important if we have real local journalists!)


Sheet PM6:  The coming back home

You are back home next week. The following weeks are very important, because you will start to transfer what you have learnt, what you have done, in your local reality. You have to organise yourself, and divide the tasks to create the good conditions for your project to happen.
	What?
	When?
	Who?

	
	28 of November 2005
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	1 of February 2006
	


Networking Press conference

	Aim
	To be able to present clearly your project

To know the projects of the others

To encourage peer support 

	Timing
	1h 30min

	Material needed
	Room organised officially like a press conference

	Description


	At the beginning of the day participants are told about the organisation of a press conference which will takes place in the afternoon. For this activity, every networking group should prepare a short presentation of their project (5 min), trying to Keep It Simple and Specific (KISS) and being original with the methods used to present it. 

In the afternoon, when the participants arrive to the given room, it should be installed as a press conference. Then the ‘presenter’ of the conference gives the basic rules: 1 - each group has 5 min to present their project; 2 - questions from the audience are possible after each project presentation.

The conference close with a cocktail.

After the press conference, each trainer take the projects groups they are coaching to organise a feed back on the presentation of their project during the conference. Peer feed back is of course encouraged

	Pitfalls
	It is a simulation setting, but anyway it is important from the beginning to give a serious aspect to this activity.

To do this press conference on a Sunday makes it difficult to invite real press people

	Outcome
	Participants learn to resume their project idea with the essential elements. By trying to answer the questions from the audience about their project they reflect further on different points which they might not have thought before. This kind of presentation helps participants to develop their communication skills.

	
	Trainers could be dressed smart…

It is still a good idea to invite real responsible or press people.


INTERCULTURAL LEARNING

(   3rd day



Intercultural experience session

	Aim
	Sharing intercultural experiences we have done through youth exchanges/work camps/international projects you took part in.

Reflect about the meaning of the intercultural dimension of a project

	Timing
	1h 30min

	Material needed
	None

	Description


	· Presentation of the session 

· Starting with some statements and taking position into the room (e.g. left = agreeing, right = disagreeing):

· “An intercultural experience happens only if you are with people from other countries”

· “The intercultural experience is stronger during a youth exchange (action 1) than during a Networking project”

· Individually, they think about :

· What were the most interesting elements of one of your intercultural experiences you had?

· What was the most negative aspect of one of your intercultural experiences

· What was the most surprising aspect of one of your intercultural experiences

· In 4 groups (3 of 6 and 1 of 5 people): Sharing + Choosing 1 significant example and prepare a “2mn performance”

· Plenary :

· Performing + asking to other what they saw. One rule: using keywords! + asking the performing group if they have something to add. Trainer write the key words, trying to regroup them in family

· Then at the end discussion, we ask them “what are the key elements to take with you to develop intercultural dimension of a project”

	Pitfalls
	· To say too much a ‘hidden agenda theory of intercultural learning’. On the other hand, participants expect a theory…

· Not to have enough time for this

· To speak too abstractly

	Outcome
	Key words we noted:

Not  highly qualified, not responsible trainer – expression of emotions – aggression – control – different habits – different time keeping – Spaniard – misunderstanding – different cultures – different expectations – discrimination – indifference – prejudice – different ways of greeting – inappropriate behaviour – flexibility – violation of human rights – attitude of hosting – not being helpful.

A nice little discussion about what intercultural learning was developed. 

	Suggestions
	To deal with the topic of intercultural learning, not as a specific session, but rather ‘sprinkled’ throughout other sessions. To deal more with team work and to use the differences in the teams to talk about intercultural learning.


Intercultural evening

	Aim
	· To provide a space for participants to present local products

· To collect stereotypes created by different countries and cultures

· To socialise, have fun, get to know each other more

	Timing
	All evening

	Material needed
	Participants are asked to bring local /national food and drinks, clothes and any other object to present their country.

Tables, plates, knife, glasses, music, stereo…

	Description


	· Participants are asked to prepare a stand to “give a taste” of their culture to other participants, including food, drinks, and other elements like music, dances, map…

· Then there is one flip chart per country on the wall and participants are asked to write on their country 3 reasons for foreigners not to come in their country and 3 reasons to come in.

· During the evening, each country has to perform a mimic about one symbol of their country and other participants have to guess what it is about.

	Pitfalls
	Not to be clear about what a ‘mimic’ is… Is it a real ‘mime’ without words, or is it a little theatre? (risk of going too long)

	Outcome
	It is an important evening for the group building. 

	Suggestion
	To keep it like this! (to provide a good music installation…)


EVALUATION

(   Every day



Daily evaluation

	Aim
	To provide a safe and confident space for small groups of participants to reflect on the day, evaluate it and share feelings, concerns and opinions

	Timing
	30 min

	Material needed
	None

	Description


	Participants are split into groups of 6-7 respecting balance in term of gender and nationalities. After the first full day of the training, the facilitator explains the aim of the daily evaluation. Every evaluation group is lead by one member of the team. Then it is up to every facilitator to use methods/tools he/she wants to evaluate the day: remembering what happened during the day, how people feel in the group, what they liked the most, what they liked the least, what they learnt during the day and how they could use it after the course, what was the best and worth moment of the day…

	Pitfalls
	In smaller real small groups it is easier not always easy? To build a good atmosphere and take the time for everybody to talk. It is up to the facilitator to use methods which gives the possibility to everybody to express freely.

	Outcome
	A daily evaluation gives to the team some indicators about how the group is going, what people are learning and what they are missing, how the networking projects are being built, how everybody feels in the group, etc. This kind of ongoing evaluation allows the trainers’ team to re-adapt/ re-adjust the programme to the participants’ needs appearing during the training.  

	Suggestion
	Not to stretch the session if people don’t feel the need to say much…


(   Last day: final evaluation



Back to the fear and expectations

	Aim
	To go back to the fears and expectations to see what has been reached

To enter in the final evaluation

	Timing
	15 min

	Material needed
	The T- shirts and socks of the first day

	Description


	Participants are asked to review their fears and expectations from the first day. They have to take out expectations that have been full filled and fears that didn’t happen.

At the end, we have together a look on what is still there and have a short discussion on it.

	Pitfalls
	To focus too much on a small concern of somebody.

	Outcome
	It has a clear visual aspect, and everybody can see if general expectations have been full filled or not  

	Suggestion
	To make people look at the things that is still there in silence. Then to ask them if somebody wants to react on it (without pressure to answer questions or to say something).


Individual questionnaire

	Aim
	To give participants the possibility to evaluate the different elements of the course, including both contents and methods To give participants the possibility to express freely and honestly and even make some proposals for the future

	Timing
	45 min

	Material needed
	Questionnaires (see in annex) – one copy per person

	Description
	Participants are asked to fill in the questionnaire individually

	Pitfalls
	· Participants not filling it in on their own. It could happen that they don’t answer to some questions, either because they don’t feel like or because they don’t have anything to say on that matter, and in that case they could perhaps copy answers from other’s questionnaire!

· Not giving time enough for all participants to answer to the questions. If time is too short participants could have the impression that it is not important and give quick answers without proper reflection. 

	Outcome
	It gives the trainers’ team valuable elements to evaluate the training course and adapt the concept and the methods used for next trainings accordingly to the results of the questionnaires’ evaluation. 

	Suggestion 
	To ask more open questions? In evaluating session by session, participants are asked to evaluate within the frame trainers created. It could be interesting to ask them a question like 

‘What did you learn – seriously – with this training course?’ (If nothing, people can write it as well! Or: ‘What is your general feeling of the training course?’


Evaluation in networking teams

	Aim
	To share a last moment in their project group

To evaluate their project group work 

	Timing
	15 min

	Material needed
	The Product-Procedure-People triangle (see T-Kit on Project Management, p.77)

	Description


	You remind the entire group the model of the 3 P’s: balance between the Product, the Procedure and the People

Then participants are ask to evaluate the team work in their networking project teams, using the model of the 3 P, and giving feedback to each other.

	Pitfalls
	Since it has to be done on the last day, after a long intensive training week, it is not sure that everybody will have the energy for it. Anyway, it gives the possibility to those who have the energy, to conclude the work in their project teams.

	Outcome
	Possible consolidation of the team work


Evaluation in Networking teams

The Product-Procedure-People triangle

Taking into account the different steps of project planning process during this training, reflect on your teamwork based on the model and the learning from teamwork session…




        Product: outcomes of your project 





Is your project now different from 




       what it was before the training? How?


                                                  Is it balanced?

    Process: project development                                     People: team members 
Where are you in terms of group 


        What are the roles in your development stages? (Forming,                                        team? Is any role missing?

Storming, Norming, performing)              

ENERGISERS

Blanket game

	Aim
	Getting to know each other’s name in a funny way

	Timing
	10 min

	Material needed
	A blanket

	Description


	Divide the group into 2 and hold the blanket in between the 2 groups (they shouldn’t see each other). In both sides, one person is chosen and go near the blanket. The facilitator drops the blanket and the 2 people should say the name of the person on the other side as quick as possible. Then, one person from the group who lost (did not manage to say the name of the other person quicker) joins the other team. The same procedure is done again and again till one of the groups have no more people in their team to play, or till you feel that the group is just tired of this game.

	Pitfalls
	The facilitator will have the role of judge, in order to avoid a long discussions about who did the other person’s name first. It can be boring after a while because it involves only one person per group at the same time. So it is possible to change a bit the rules of the game, for instance, to change the number of persons who will stand near the blanket: 2 or 3.

	Outcome
	It creates funny atmosphere and participants learn each other’s names.


Grand mother

	Aim
	To coordinate different strange movements in a funny way

To learn a bit of French (or any other language)

	Timing
	10 min

	Material needed
	None

	Description


	All participants stand in circle. The facilitator links the energiser with a short story about her/his grand mother.

The facilitator starts the game in his/her own language. Participants have to repeat what the facilitator say and do.

He/she starts singing “My grand mother went to the market and she bought…” then he/she add object after object, miming what you can do with the object. Every time the facilitator adds an object he/she repeats all the previous one (and their movements)! Example of objects: coffee grinder, iron, rocking chair… and all possible objects with crazy movements!

	Pitfalls
	It is not easy to repeat words in a language that you don’t know, especially when you have to do really strange movements at the same time!!! But it gives a really funny moment!

	Outcome
	It is a very crazy moment with the entire group which gives back all the necessary energy to start again to work!


The 3 circles

	Aim
	Just to run a bit!

	Timing
	5 min

	Material needed
	None

	Description


	All participants stand in a circle. Everybody think of one person from the group without telling to the others. Then when the facilitator gives a signal, everybody has to run towards the chosen person and going 3 times around this person. When it is done, you sit on the floor.

	Pitfalls
	Just to take care to avoid physical chocks!

	Outcome
	Very fast and funny game


Collective rhythms 

	Aim
	To use your body as a music instrument and the group as an orchestra!

	Timing
	10 min

	Material needed
	None

	Description


	· Thunderstorm:

· All participants stand in a circle and one person is rubbing hands to simulate the moving of tree leaves before a thunderstorm. The person next to him does the same, and then the next till the whole of the circle does the same thing. 

· The person that started the rubbing changes the movement and the neighbour follows and the neighbour after etc. The second movement is clicking fingers on one hand (= it starts to rain), next clicking fingers on both hands, next slapping yourself on the knees and when the thunderstorm really kicks in you can stamp your feet. 

· The same movements can then be done in reverse order to chase the rain (sound) away and relax again.

· Noise chain: one person does a rhythm with his/her body, the person who follows has to repeat it and answer to it (by adding a new sound). The following person repeats the rhythm of the person before and answers…

	Pitfalls
	No pitfalls found (

	Outcome
	Using rhythms is always something energetic!


CONCLUSIONS

The main 2 challenges for the trainer’s team in this kind of “project management” training are:

1/ To select participants that have already an idea of project with potential partners. But we can never be sure of this just reading the application. For this reason, the role of the National agencies can be very important, just checking if it is the case, because this is not a contact making seminar but a training. But we can not do much more about it. 

2/ Then the second challenge on which one we can really act is to bring participants through a process of project development, with the hope that they will leave the course with clear networking project and detailed action plan – that’s why the project management process is the bigger block of the programme. During all the process, it is very important to support participants to build real and strong bases for their future projects.

As said in the introduction, it happens quite often in training courses that the follow-up and concrete impacts are weak aspects. A lot of nice ideas about cooperation devised during training are often never implemented. Why? … There may be a lot of reasons, but it’s mainly because many plans never progress beyond an idea. 

Taking this as a fact, it is very important to organise the project management process in a very progressive way. Every participant should came to the training with a concrete idea for a project, already shared with some potential partners who should be participating in the training as well (not necessarily all the partners of each networking project should be present but at least 2-3 of them).

Progressively during the course, participants are able to start planning some ambitious but realistic actions. Every participant go back home with a concrete document representing the results of their teamwork day after day and planned actions. Hopefully it will be useful for the follow-up of their projects after the course. 

Does this kind of training bring any results? It is always difficult to evaluate the concrete impacts of the training course just after it happens. At least a few months after the course are needed to get some valuable information about the follow-up and the impact of the training. 

What is the main outcome of this training? If from the beginning and on a daily basis you give the frame, space and TIME to participants to explore and build together in their project groups, then they really feel it as a collective adventure, both as a team and as individual participants. 

When this feeling is achieved during the training, it gives all the chances for most of the project to be implemented!!
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ANNEX 1: PARTICIPANT LIST of the training in Belgium

	name
	country
	sex
	organisation
	e-mail
	telephone

	1. 
	Ekaterina Ratcheva
	Bulgaria
	F
	Youth for Yambol
	k_ratcheva@yahoo.com 
	+ 359 888 50 11 16

	2. 
	Piret Soosar
	Estonia
	F
	VAT Theatre
	piretsoosaar@hot.ee 
	+ 372 566 564 94

	3. 
	Evelin Simer
	Estonia
	F
	Operation Friendship Estonia
	evelin.simer@mail.ee   
	+ 372 564 996 50

	4. 
	Kairi Jarvetar
	Estonia
	F
	Youth of Ranniku
	kairi.jarvetar@mail.ee 
	+ 372 336 398 66

	5. 
	Timo Kalter
	Estonia
	M
	Youth Rheumatism Association
	omit_13@yahoo.com 
	+ 372 537 378 49

	6. 
	Jamal Tchibba
	France
	M
	DRDJS
	jamal75018@hotmail.com 
	+ 33 6 15 51 04 72

	7. 
	Caroline Wallrodt
	Germany
	F
	SCI Berlin
	carolinewallrodt@gmx.de 
	+ 49 30 29 35 20 23

	8. 
	Vasiliki Charizani
	Greece
	F
	Cultural and athletic association
	vasiliki_charizani@yahoo.gr 
	+ 30 23 31 07 35 71

	9. 
	Szabolcs Zempléni
	Hungary
	M
	Smile Foundation
	supervisor3@gmail.com 
	+ 36 30 290 35 28

	10. 
	Herczeg Ilona
	Hungary
	F
	Operation Friendship Hungary
	reafan@gmail.com  
	+ 36 32 46 18 80

	11. 
	Luca Di Mario
	Italy
	M
	Europe Direct
	ldm1085@hotmail.com 
	+ 39 380 3080926

	12. 
	Marta Kurek
	Poland
	F
	Stowarzyszenie ‘Jeden Swiat’
	marta_kurek@go2.pl 
	+ 48 60 17 27 581

	13. 
	Agnieszka Burda
	Poland
	F
	European Association of Young Regionalists
	agnieszkastefan@poczta.onet.pl 
	+ 48 60 71 31 028

	14. 
	Andrzej Kaniewski
	Poland
	M
	Stowarzyszenie Studentow BEST
	andrzej.kaniewski@best.eu.org 
	+ 48 60 90 22 465

	15. 
	Joao Pedro Sena Vivo
	Portugal
	M
	H2O
	joao_vivo@mail.pt
	+ 351 962 747 045

	16. 
	Ana-Maria Sirian
	Romania
	F
	Special School
	shymelody1@yahoo.it 
	+ 40 74 54 33 224

	17. 
	Ana-Maria Giugariu
	Romania
	F
	A.C.T.O.R
	giugariu_anamaria@yahoo.com 
	+ 40 74 11 800 77

	18. 
	Alina Ivan
	Romania
	F
	Repere Bacau
	ivan_alina85@yahoo.com
	+ 40 0744 635 614

	19. 
	Bostsan Kotnik
	Slovenia
	M
	Zavod za vsposablzanze
	kotnikb@yahoo.co.uk 
	+ 38 64 03 09 822

	20. 
	David Znidarsic
	Slovenia
	M
	Association of disabled students
	david.znidarsic@gmail.com   
	+ 386 31 390 437

	21. 
	Sofia Jagbrant
	Sweden
	F
	Youth Service Centre 
	sofiajagbrant@home.se 
	+ 46 73 98 95 789

	22. 
	Zengin Fatma Nur
	Turkey
	F
	TVS International Youth Community
	tvsuiyc@yahoo.com  
	+ 90 21 63  83 04 33 

	23. 
	Llewelyn Jones 
	UK
	M
	Theatr Eforw Cymru
	tewllew@yahoo.co.uk 
	+ 44 77 73 81 80 62


Trainers Team
	Denis Morel
	France
	M
	Association Luciole
	luciole.ara@mageos.com 
	+33 (0) 297 43 41 32
+33 (0) 672 43 16 18

	Nele De Gersem
	Belgium  
	F
	Vlaamse Federatie van Jeugdhuizen
	nele.de.gersem@telenet.be
	+32 (0) 494 303 306

	Hannes Lents
	Estonia
	M
	Estonian National Agency 
	hannes@noored.ee 
	+ 372 521 66 86

	Henar Conde
	Belgium 
	F
	SALTO-YOUTH
	henar@salto-youth.net
	+ 32 2 227 52 77

+ 32 (0) 472 61 30 73


ANNEX 2 : SYNTHESIS OF NETWORKING PROJECTS

	Who?


	Project title
	What?

	Llewelyn Jones (UK)

Ana-Maria Giugariu (romania)

Andrzej Kaniewski (Poland)

Piret Soosar (Estonia)


	EXPERIDEMO
	Groups from 6 countries that will use Forum theatre. The aim is to help young people identifying and assimilating the specific threats to democracy and active participation. We want to use forum theatre as a tool to interact with decision makers and their local community. Then we’ll create a Europe wide platform for different countries to share our diverse perspectives through a DVD. On this DVD, the specific local issues are recorded during the Forum Theatre Sessions. 

	Herczeg Ilona (Hungary)

Evelin Simer(Estonia)
	OUR COMMON ROOTS
	Our project is about discovering our common roots in culture and language level, to bring young people from our communities closer to each other. Through a website, we want to promote exchange and knowledge between young people and make them wanting to participate more.   

	Ekaterina Ratcheva (Bulgaria)

Vasiliki Charizani ( Greece)

Zengin Fatma Nur (Turkey)
	INTERCULTURAL DIFFERENCES : Don’t let them be obstacle between us!
	Because future depends on us, we should start seeing similarities in our 3 countries. We want to contribute to break the prejudices of young people between our 3 countries, in order to promote a better living together. We’ll give the opportunity for a first intercultural experience to young people, to learn more about “European youth”, to make them more open minded. We hope young people we’ll involve will become multipliers in their local environment afterwards.

	Agnieszka Burda (Poland)

Ana-Maria Sirian (Romania)

Bostsan Kotnik (Slovenia)
	IN SEARCH FOR INDEPENDANCE
	Our aim is to promote inclusion of intellectually disabled people through developing autonomy / Independence. More precisely, we want to :

· improve accessibility to cultural events

· increase their involvement in the life of our local communities

· improve their social skills

· increase the awareness on disadvantaged youth issues

· Organise outings; create a newspaper, set up an exhibition…



	Caroline Wallrodt (Germany)

Marta Kurek (Poland)

Sofia Jagbrant (Sweden)
	“You couchpatatoes, move your asses! “
	We would like to promote active youth participation in civil society, by showing the youngsters different possibilities in order to motivate them for future actions. We want to promote youth participation and increase the awareness of wide range possibilities to do something, in order to stimulate the involvement of youngsters in their communities. Concretely, we’ll organise trainings for young people, and actions in schools. We’ll also bridge our local groups from our different countries.

	Joao Pedro Sena Vivo (Portugal)

Timo Kalter (Estonia)


	Friendship bridge
	Our main aim is to create a bridge between experienced and non experienced youngsters in the different actions of the Youth Programme (EVS Youth exchanges, Group initiatives). As it is a great opportunity, we want to bring youngsters to the Youth Programme by using the experience of youngsters who have already practiced it! We’ll organise non formal meetings with youngsters in order to create motivation. Then we’ll create a website, some leaflets and organise some workshops.

	David Znidarsic ( Slovenia)

Kairi Jarvetar (Estonia)
	CAPTAIN PLANET
	Our project aim to raise awareness of young people on environmental issues. We’ll show them some examples of environmental friendly daily life. Through workshops in schools, youth centres, exhibitions, contests, we want that young people are aware and promote a better way of living together with respect of our environment.

	Jamal Tchibba (France)

Alina Ivan (Romania)

Szabolcs Zempléni (Hungary)

 Luca Di Mario (Italy)
	EUROPEAN LIFE STYLES
	We’ll create a common space (a website) in which youngsters could meet, learn and compare with other realities. We’ll also make short films, photo galleries, a forum, to allow youngsters to show their daily life (positive and negative aspects of it).

Through all of these activities, we aim to make young people more active in the social life. We’ll promote European opportunities and make them curious about other life styles of young people in other countries. Every local group of each country will make a short movie and realise a photo gallery.


ANNEX 3 : QUESTIONS FOR THE PREPARATION OF THE TRAINING COURSE

To prepare the training on the basis of the needs and interests of participants it was important for us to know their previous experiences in the youth work and particularly in the sport field. The follow questionnaire was sent to all expected participants some time before the course took place. 

	Questions for the preparation of the Training Course 
WORK IN NET

	Estonia

23th – 28th  November 2005


	Your name 
	

	Your country
	

	Name and Country of your Partners
	


	Please describe briefly which are your activities at local level.


	

	Please describe briefly any international project/ activity you are / were involved in.  
	

	Please describe your idea to develop a common project (networking) together with your partners attending the course.
	

	What are your expectations / fears  towards the course?
	


Please send this form before 15th of November 2005 to Henar Conde

E-mail:
henar@salto-youth.net 

Thanks for your co-operation !!!
ANNEX 4 : FINAL EVALUATION QUESTIONNAIRE OF THE TRAINING COURSE

EVALUATION QUESTIONNAIRE TC MOVE YOU/US, Tallinn 20055

1) Contents of the training course

Please give your opinion for each (from 1 very bad to 5 very positive):
	Satisfied or dissatisfied with…
	(!
	(

	(

	(

	(


	Welcome evening: icebreaking, name games...
	
	
	
	
	

	Context of the training course: Networking Story (wall colour papers) 
	
	
	
	
	

	Presentation of the programme of the course (wall colour papers)
	
	
	
	
	

	Learning objectives (t-shirt and socks) 
	
	
	
	
	

	Presentation of organisations (human advertisement)
	
	
	
	
	

	Presentation of the YOUTH programme 
	
	
	
	
	

	Presentation of the SALTO-YOUTH network (power point)
	
	
	
	
	

	Networking Projects criteria (assessing application forms)
	
	
	
	
	

	Networking ideas café (evening)
	
	
	
	
	

	PM 1: Exploring local realities, first ideas for networking projects
	
	
	
	
	

	PM 2: Playing with networking project ideas
	
	
	
	
	

	Sharing intercultural experiences
	
	
	
	
	

	PM 3: Defining aim, objectives, target group, activities
	
	
	
	
	

	Communication in international teams (simulation game)
	
	
	
	
	

	Defining a communication strategy 
	
	
	
	
	

	PM 4: Project calendar, outcomes, resources
	
	
	
	
	

	PM 5: Identifying obstacles in the steps of the project
	
	
	
	
	

	Application process, questions and answers
	
	
	
	
	

	PM 6: Task division
	
	
	
	
	

	International Youth Press Conference
	
	
	
	
	

	Intercultural Café (evening)
	
	
	
	
	

	Reflection groups (daily evaluation)
	
	
	
	
	

	Energisers in general
	
	
	
	
	

	Trainers in general
	
	
	
	
	

	Other participants in general
	
	
	
	
	

	Fun, free time...
	
	
	
	
	

	The accommodation in general
	
	
	
	
	

	The food in general
	
	
	
	
	

	The organisation in general
	
	
	
	
	


1. Did you understand all the topics tackled? Were some of them too hard, too simple? Which ones?
	


2. What was the best and the worst experience? Please explain briefly your choices.
	


3. Please give specific or general comments about the programme

	


4. Please give specific or general comments about the trainers team

	


5. Please give specific or general comments about the organisation

	


6. Any other comments or thoughts you would like to share?

	


ANNEX 5 : PRE- QUESTIONNAIRE 

EVALUATION QUESTIONAIRES 1

PRE TRAINING COURSE

· To explore the impact of the SALTO training courses it is important for us to know your ability to carry out networking projects in the frame of Action 3 of the YOUTH Programme before, after the Training Course and 3-6 months later. 

· This information will be processed anonymously and will not be used for any other purpose than to improve and evaluate the quality and the impact of the training course.

· Please use the tab key to go between the different grey boxes.  Some boxes have limits on them, so please keep your answers short and precise.  

· Please e-mail a copy of your completed questionnaire to: henar@salto-youth.net

· It is important for you to follow your own learning development. For this reason we ask you to BRING YOUR OWN COPY to the training course so that you can compare for yourself where you have travelled from the beginning to the end of the training course. A folder will be issued that you can keep your private copy in. 

Country of residence:         


Male/Female       
Date:      
1.) What is your knowledge of the YOUTH programme?

No knowledge at all                                                                           Very good knowledge

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



1a) Describe briefly your knowledge of the YOUTH programme and what you would like to learn:

     
2.) What do you know about Networking Projects (Action 3 of the YOUTH programme)?

Not much                                                                                                              A Lot

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



2a) Describe briefly what do you know about these projects and what you would like to learn:

     
3) How far do you understand the difference between a Youth Exchange and a Networking Project?

No understanding at all
                                           Very good understanding

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



3a) Describe briefly the differences and/or similarities you see between these two type of projects:

     
4.) To what extend are you experienced with Project Management?

No experience at all



                                    Very good experience

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



4a) Describe briefly the skills and experience you have already and the skills you need to improve:

     
5.) How able are you to work and communicate in an international project team?

 Not able at all
                                                                                Fully capable

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



5a) Describe briefly the abilities you have already and the abilities you need to improve:

     
6) What is your ability to use this knowledge into your youth work practice?

Not able to use it in practice

              Fully integrated into practice

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



6a) Describe briefly how you can use it:

     
7) How much are you aware of other people’s cultures?

Not much

                                                                    Fully aware

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



7a) Describe briefly your attitude toward other people’s cultures:

     
8) Do you think that you can commit yourself to develop a Networking Project after the Training Course? 

Rather not





                          Absolutely yes

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



8a) What support do you have from your organisation back home to set up such a project:

	Full support for any quality Youth Initiative project that I suggest 
	 FORMCHECKBOX 


	Limited support
	 FORMCHECKBOX 


	No support
	 FORMCHECKBOX 



Comment:

     
8b) From your point of view - what difficulties you can meet when carrying out a Networking Project?

     
ANNEX 6 : POST-  QUESTIONNAIRE 

EVALUATION QUESTIONAIRES 2

POST TRAINING COURSE

· Think about everything you have learned this week. How much have you improved your skills and competencies?  We would like to know how much impact this course has had for you.

· Please complete this questionnaire as honestly as possible. If you have your pre-questionnaire with you, please compare your answers so you can follow your own learning development.

· This information will be processed anonymously and will not be used for any other purpose than to improve and evaluate the quality and the impact of the training course.

Country of residence:         M/F       
Date:      
1.) What is your knowledge of the YOUTH programme NOW?

No knowledge at all                                                                           Very good knowledge

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



1a) Describe briefly your knowledge of the YOUTH programme and what you would like to learn:

     
2.) What do you know about Networking Projects NOW? 

Not much                                                                                                              A Lot

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



2a) Describe briefly what do you know about these projects and what you would like to learn:

     
3) How far do you understand NOW the difference between a Youth Exchange and a Networking Project?

No understanding at all
                                           Very good understanding

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



3a) Describe briefly the differences and/or similarities you see between these two type of projects:

     
4.) To what extend are you experienced with Project Management NOW?

No experience at all



                                    Very good experience

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



4a) Describe briefly the skills and experience you have already and the skills you need to improve:

     
5.) How able are you to work and communicate in an international project team NOW?

 Not able at all
                                                                                Fully capable

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



5a) Describe briefly the abilities you have already and the abilities you need to improve:

     
6) What is your ability NOW to use this knowledge into your youth work practice?

Not able to use it in practice

              Fully integrated into practice

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



6a) Describe briefly how you can use it:

     
7) How much are you aware NOW of other people’s cultures?

Not much

                                                                    Fully aware

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



7a) Describe briefly your attitude toward other people’s cultures:

     
8) What else did you learn from the training course?

     
8a) Do you have needs that were not addressed in the training course? If yes explain.

     
9) NOW, what is your commitment to develop a Networking Project after the Training Course?

   Unlike

                                                                      Fully committed

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



9a) Do you have a concrete idea for a Networking project?   Yes   FORMCHECKBOX 

     No   FORMCHECKBOX 

Briefly, what is the idea?

     
10) Do you feel you will be supported in creating a Networking project by

	Your organisation





	YES
	 FORMCHECKBOX 

	NO
	 FORMCHECKBOX 


	Your National Agency
	YES
	 FORMCHECKBOX 

	NO
	 FORMCHECKBOX 


	Your new peers/colleagues/partners from the course
	YES
	 FORMCHECKBOX 

	NO
	 FORMCHECKBOX 


	SALTO Youth Initiatives Resource Centre
	YES
	 FORMCHECKBOX 

	NO
	 FORMCHECKBOX 


	Through being part of a Yahoo e-group on Networking
	YES
	 FORMCHECKBOX 

	NO
	 FORMCHECKBOX 



Comment:     
11) Was the Training Course held in an environment where you felt comfortable to learn?  

Yes   FORMCHECKBOX 


No   FORMCHECKBOX 
         Comment::         
12) Did you learn from other participants during the Training Course?

Yes   FORMCHECKBOX 


No   FORMCHECKBOX 
         Comment::         
13) Were your expectations of the Training Course addressed?

Almost all   FORMCHECKBOX 


Some   FORMCHECKBOX 
       
None   FORMCHECKBOX 
     
Comment::         
14) Were there appropriate resources available to use and/or take away?

Yes FORMCHECKBOX 


No   FORMCHECKBOX 
         Comment::         
15) Were you actively participating in the Training Course?

Almost all the time  FORMCHECKBOX 

  Sometimes   FORMCHECKBOX 
       Hardly ever   FORMCHECKBOX 
     Comment::         
16) Were the methods used appropriate to the topic?

Almost all the time  FORMCHECKBOX 

  Sometimes   FORMCHECKBOX 
       Hardly ever   FORMCHECKBOX 
     Comment::         
17) Is it possible to apply what you have learned on this course back home in your reality?

Yes FORMCHECKBOX 


No   FORMCHECKBOX 
         Comment::         
18) How far did the Training Course meet the aims and objectives set by the organisers?

	Objective
	Totally met
	Partially met
	Hardly met at all

	1. To bring together young people who have ideas and partners for Networking Projects
	 FORMCHECKBOX 
   
	 FORMCHECKBOX 
   
	 FORMCHECKBOX 
   

	2. To exchange local/ international experiences and use them to start Networking Projects 
	 FORMCHECKBOX 
   
	 FORMCHECKBOX 
   
	 FORMCHECKBOX 
   

	3. To support and assist participants in project development by providing tools, methods, materials, consultation, etc  
	 FORMCHECKBOX 
   
	 FORMCHECKBOX 
   
	 FORMCHECKBOX 
   

	4. To create space for planning and work on concrete projects step-by-step
	 FORMCHECKBOX 
   
	 FORMCHECKBOX 
   
	 FORMCHECKBOX 
   


Any other comment about the course you wish to add:      
ANNEX 7 : FOLLOW-UP QUESTIONNAIRE 

EVALUATION QUESTIONAIRES 3

FOLLOW UP FROM TRAINING COURSE

· If you are completing this form electronically, please use the ‘tab’ key to go between the grey shaded areas.  Some areas have a limit on them – please keep your answers brief and concise.

· Think about what you have done since you returned from the course.  How much have you improved your skills and competencies?  We would like to know how much impact this course has had for you, after returning “back to reality”.

· Please complete this questionnaire as honestly as possible. If you have your other questionnaires with you, please compare your answers so you can follow your own learning development.

· This information will be processed anonymously and will not be used for any other purpose than to improve and evaluate the quality and the impact of the training course.

Country of residence:         M/F              Date:      
There are 19 questions for you to answer, starting on the next page.

Here are the two examples again of how to fill in the questionnaire.  

i) What is your knowledge of Sweden?

No knowledge  
                                         highly knowledgeable and experienced

	1
	2
	3
	4
	5
	6

	
	X
	
	
	
	


ii) Describe which areas you have knowledge in and areas which you can improve:

I have been there on holiday and know Swedish people but I don’t know the language and I have not studied or fully experienced their culture.

iii) How skilled are you at skiing?
No skills





 highly skilled and experienced 

	1
	2
	3
	4
	5
	6

	
	
	
	X
	
	


iv) Describe your ability:

I never had any lessons but I have learned through doing and observing how to go down hill on steep mountains, how to turn and how to stop quickly.

The real questionnaire begins on the next page……

1. )What impact has the training course had on your work?

Large  FORMCHECKBOX 


Medium   FORMCHECKBOX 
       
Small   FORMCHECKBOX 
     

None  FORMCHECKBOX 

Please explain::         
2.) Was there a personal impact on your life? 

Yes  FORMCHECKBOX 


No   FORMCHECKBOX 
       
    

Please explain::         
3.) Have you created any Networking project since attending the MOVE YOU/US training course that were a direct result of it?

Yes  FORMCHECKBOX 


No   FORMCHECKBOX 
       

Think of this project.  What stage are you at?

Developing the idea   FORMCHECKBOX 

Process of applying for funding   FORMCHECKBOX 
      


Accepted application   FORMCHECKBOX 
  


Ongoing project  FORMCHECKBOX 

Completed project  FORMCHECKBOX 

	Title of Project
	     

	Beneficiaries 
	     

	Partners
	     

	Which National Agency did you get your funding from?
	     


If you created any other project under YOUTH programme, please tell us about it/them:      
4) Were/are your project partners contacts made through the training course?

Yes   FORMCHECKBOX 


No   FORMCHECKBOX 
       
PLEASE ANSWER THE FOLLOWING QUESTIONS CONSIDERING WHAT YOU HAVE LEARNED FROM YOUR YOUTH WORK PRACTICE AND/OR PROJECT DEVELOPMENT SINCE THE TRAINING COURSE
5.) What is your knowledge of the YOUTH Programme now?

No knowledge                                                          detailed knowledge of all Actions
	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



5a) Describe briefly which areas you have knowledge in and areas to improve on:

     
6.) How skilled are you at Project Management now?

No skills





   highly skilled and experienced

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



6a) Describe briefly the skills that you have and the skills that you need to improve?

     
7.) How able are you to communicate in an international environment now?

Poor communicator





a skilled communicator

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



7a) Describe briefly your ability to communicate in an international context:

     
8) How able are you to work in a project team now?

Cannot work with others


                            skilled at cooperation 

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



8a) Describe briefly your ability to work in a team:

     
9) What is your knowledge of Networking projects now?

Very little






          in-depth knowledge

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



9a) Describe briefly your knowledge of these projects and area which you could improve:

     
10) What is your ability now to transfer this knowledge into youth work practice?

Not able to





      fully integrated into practice

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



10a) Describe briefly your ability:

     
11) Now, what level is your awareness of other people’s cultures?

Very little





             fully aware and sensitive 

	1
	2
	3
	4
	5
	6

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



11a) Comment:

     
12) What difficulties do you still face in developing Networking projects ?      
13.) What skills and competencies that you developed during your training course have you used since?

Some examples: 
Teamwork  FORMCHECKBOX 

  
Intercultural Learning   FORMCHECKBOX 
      
Project Management  FORMCHECKBOX 
  


Working in a multicultural setting  FORMCHECKBOX 
    

Others (please mention):       
14. Have you reused tools or resources given during the training course?

Yes  FORMCHECKBOX 


No   FORMCHECKBOX 
         Which ones?       
15. Have you reused methods from the training course?

Yes  FORMCHECKBOX 


No   FORMCHECKBOX 
         Which ones?       
16. Have you had any contact with your National Agency since the training course?

Yes  FORMCHECKBOX 


No   FORMCHECKBOX 
         
Please tick the boxes which best fit the contact: 

	National Agency encouraged you to apply for a Networking project  
	 FORMCHECKBOX 


	To apply for a Networking project to the National Agency and received a positive reply
	 FORMCHECKBOX 


	To apply for a Networking project to the National Agency and no positive response
	 FORMCHECKBOX 


	To discuss ideas for projects
	 FORMCHECKBOX 


	To give in a report
	 FORMCHECKBOX 


	Application and procedural points
	 FORMCHECKBOX 


	Find out information on YOUTH programme
	 FORMCHECKBOX 


	Other please mention:
	 FORMCHECKBOX 



16a  If you applied for a Networking project in you National Agency, please explain if you received any help/support:      
17. Have you passed on information from the training course to your own organisation?

Yes  FORMCHECKBOX 


No   FORMCHECKBOX 
         

18. Have you passed on information from the training course to other organisations?

Yes  FORMCHECKBOX 


No   FORMCHECKBOX 
         
19. Have you felt supported in creating a Networking project by

	Your organisation







	YES
	 FORMCHECKBOX 

	NO
	 FORMCHECKBOX 


	Your National Agency


	YES
	 FORMCHECKBOX 

	NO
	 FORMCHECKBOX 


	Your new peers/colleagues from the course



	YES
	 FORMCHECKBOX 

	NO
	 FORMCHECKBOX 


	SALTO Resource Centres


	YES
	 FORMCHECKBOX 

	NO
	 FORMCHECKBOX 


	Through being part of a Yahoo e-group on Networking


	YES
	 FORMCHECKBOX 

	NO
	 FORMCHECKBOX 



Any other comment about the course you wish to add:      
Many thanks for taking time to complete this form.  Please now e-mail it to: fatima@salto-youth.net 

The results from these questionnaires will be used to make the final report of the two training courses.  This report will be available on the following website:  www.salto-youth.net/toolbox
   �INCLUDEPICTURE "I:\\..\\CONDE-01\\Local Settings\\Temporary Internet Files\\Content.IE5\\VW9M4A7P\\euroopa noored logo (1).jpg" \* MERGEFORMATINET ���    








ESTONIAN NATIONAL AGENCY OF THE YOUTH PROGRAMME





 








International Training Course





WORK IN NET





23-28 Nov 2005, Talinn, Estonia








Available on


www.SALTO-YOUTH.net











TOOL BOX


OF METHODS USED

















